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1.0 CONCEPT SUMMARY 

 

 

Concept Name   UNIVERSITY OF KABIANGA ENDOWMENT FUND 

Goal To create a platform for individuals, groups or 

organizations to support the vision  of the 

Endowment Fund, vision, mission  and objectives of 

the University. 

Objectives  

 

 

Mobilize resources to provide scholarly to 

excellence bright and needy  local and 

international students. 

Beneficiaries  University of Kabianga students and staff 

 Researchers. 

 Local and international community 

 

 

2.0 HISTORICAL BACKGROUND 

The University of Kabianga (UoK) is located in Kericho County, about 300 km North 

West of the Kenyan Capital, Nairobi. It stands on about 44 hectares of land and is 

situated in the scenic tea-growing highlands of the County. The University was 

initially established as a Campus of Moi University, developed into its Constituent 

College and was Chartered on 1st of March, 2013. The award of Charter presented 

an opportunity for development of an institution of Higher Learning to utilize the 

unique resources for training, research and extension available in the South Rift 

Region in the Republic of Kenya. The proximity of the University to the Mau Forest 

Complex provides exceptional competitive advantage for the University to be a 

global Centre for higher learning and research on natural resources, land usage 

and sustainable environmental conservation.  

 

University achievements 

The University recorded a significant growth in student numbers from one hundred 

and fifty (150) in 2009 to seven thousand five hundred and thirty four (7534), 

currently enrolled in various degree programmes. The University has produced 

seven thousand four hundred and twenty one graduates (7421) since it was 

chartered. During the 2018/2019 financial year, the University successfully transited 

from ISO 9001:2008 to ISO 9001:2015 on Quality Management Standards after 

certification by KEBS. This has greatly improved university processes in pursuit of 

excellence in service delivery in all areas.  

 

 

 

Since its inception, the University embarked on the expansion of physical facilities. 

The University continues to implement its Master Plan and Strategic Plan (2018-2022) 

which informs the infrastructure development and a number of ongoing projects 
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being undertaken in 2018/2019 include University Library and Resource Centre, 

Lecture Theatre Phase IV, ICT Network Phase II and Students Dining Hall. Completed 

projects include Health unit (Phase I), University Main gate, Processing Plant and 

Council chambers.   

The University has made great strides to ensure that students and staff have access 

to vast information resources online as well as enhancing delivery of effective 

teaching and learning using ICT enabled technologies. The University is connected 

to National Optic Fibre Backbone (NOFBI) and the total capacity of bandwidth is 

516 Megabits per second (MBPS). The University has also implemented a fully 

integrated Enterprise Resource Planning (ERP) system with a centralized data base 

to enhance customer satisfaction and rapid service delivery. However, there is 

need to put up more facilities to cater for the surging demand.  

The current funding level is still low and the University requires enormous resources  

from local and international partners in order to deliver its mandate of providing 

quality higher education.  

 

University Commitment  

The University continues to develop competitive and market oriented academic 

and professional programmes with a view to nurturing innovation and talents 

amongst students. The University endeavours to produce the relevant human 

capital that will drive the country towards knowledge-based economy and realize 

African Union Vision 2063, SDGs and the achievement of the government “Big 4” 

Agenda and Vision 2030. University of Kabianga continues to uphold the tenets of 

good corporate governance by being innovative, transparent and accountable. 

The University has also put in place a Master plan and Strategic road map 

captured in Strategic Plan for the period 2018-2022.  

 

 

3.0 PROBLEM STATEMENT 

 

University of Kabianga is one of the Chartered Universities in Kenya and it is 

expected to meet its vision, mission and mandate of producing conscientious 

graduates with skills, develop and transmit knowledge and skills through research 

and training to develop Kenya and offer quality services globally in the 21st 

Century.  

The Government of Kenya provides the bulk of the funds to run academic 

programmes and research at the University. However, the population of 

undergraduate and postgraduate students, and teaching and research staff is 

experiencing a growth spurt over the years, thus putting great strain on funds 

received from the government. It is thus inevitable to solicit additional funds from 

other sources, including endowment to support training programmes, research, 

talents, innovations,  student activities and special teaching and research positions.   

In pursuit of this, the University is seeking support and partnership for not only 

establishing more teaching/learning space and equipping them but also  

designing modern scientific laboratories to provide high quality education and  
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conduct  cutting edge research (R&D), scientific innovations and discoveries. This 

ultimately will  enable the country  achieve its National Research and Development 

Agenda and the globe at large, to realize SDGs and other global objectives. The 

University also require new state-of the art analytical instruments can provide results 

that researchers can use now to discover new things and develop new products.   

However, there are other challenges that should be addressed.  For instance the 

University’s approved funds allocation for the acquisition of laboratory equipment 

and supplies was KShs. 5.9 million, and yet the acquisition cost of initial essential 

equipment is estimated to be over KShs. 150 million in the FY 2014/15. The impact of 

this shortfall in funds is further exacerbated by the infrastructural and 

developmental needs of the university. It is therefore prudent for University of 

Kabianga to plan towards firmly rooting itself as a Public centre of excellence and 

innovation by establishing a strong base for scientific training and research by 

soliciting funds through endowment.  

This  Endowment Fund, will give the students a more competitive advantage in job 

placements due to the rich hands-on experience that they will be able to gain in 

their training. The modern laboratories and equipment when in place, will also give 

technical prowess and research expertise with time that will attract more 

prospective students and competent staff to the University. Moreover, the 

laboratories could be established with a long-term plan to offer service-based 

research facilities in  Kenya and beyond. 

University of Kabianga has a current enrollment of seven thousand five hundred 

and thirty four  (7534) undergraduate and postgraduate students. As documented 

in the Dean of students’ office, one thousand five hundred (1,500) of whom are 

categorized as needy. This category of needy students experience difficulties in 

accessing finances to meet room and boarding requirements. Another five 

hundred (500) may be categorized as very needy. This latter category experiences 

extreme difficulties in meeting not only finances for room and boarding but they 

are also unable to access finances to pay for tuition. These difficulties point to a 

social problem which may require a philanthropic response. An endowment fund is 

about directing financial capital to solve social problems. 

The University’s resource gap has been widening since the exchequer funding has 

been relatively constant and the students enrollment has been on the decline. This 

has necessitated proactive measures to come up with ways of raising funds hence 

the endowment fund. The University is therefore proposing an Endowment Fund to 

support the university. 

4.0 ENDOWMENT FUND. 

An endowment is a legal structure for managing and indefinitely perpetuating a 

pool of financial or other investments for a specific purpose according to the will of 

the founders. The Endowment Fund Policy in place provides an objective and 

transparent mechanism for soliciting for donations, grants from individuals and 

organizations, and management of endowed funds. The policy provides the 

framework within which the University and individuals can endow funds in various 

activities to enable the University achieve its vision, mission and objectives.  The 
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Endowment Fund will be held by the University and shall make decisions on how the 

interests from endowment should be used. 

Goal of the Fund 

The primary goal of the fund is to fundraise and mobilize resources to promote 

scholarly excellence and set aside funds to grow the principal and provide 

additional income for the future. 

Objectives of the Fund 

The objective of the fund is to mobilize resources nationally and internationally to 

support excellent scholars, very bright but needy and talented students in Kenya, 

Africa and the world to study and redeem their dreams 

 

5.0  FUND STRATEGY 

The University will approach local and international well wishers, donors, 

philanthropic individuals, organizations, partners and foundations for support of 

endowment funds and development of physical facilities.  

 

6.0 FRAMEWORK FOR  ESTABLISHMENT AND  MANAGEMENT OF FUND 

There shall be a Board of Trustees (BOT), appointed  by University Council based on 

their expertise and experience  and shall have oversight over the Endowment Fund. 

The BOT shall be answerable to the University Council and will have a mix of trustees 

representing internal and external stakeholders. The representatives from the 

private sector and other local and international development partners shall be 

nominated by the partners.  

The BOT shall be responsible for Fund raising, appointing a  Fund Manager, prudent 

management of Fund and protect financial integrity of the Fund,  amongst others.  

The BOT shall on behalf of the University Council be responsible for soliciting 

donation to the fund, receiving donations and keep a record of such donations. 

The mode of soliciting shall include but not limited, making personal visits,  but also  

writing articles  and letters. The donors to the Fund shall include university of 

Kabianga, Alumni, private citizens, local corporate bodies,  foreign citizens and 

corporate bodies. Endowments envisaged for the Fund shall include seed money 

donated by University of Kabianga, money gifts, bequests in wills: to be made to 

the Fund upon the death of the donor, contributions in kind, including movable 

property, space and staff. When making such donations, the relevant laws of the 

land shall apply. For foreign citizens  and corporate bodies, the laws of Kenya, the 

laws of the nationality of the donor and international laws shall apply.   

The BOT shall oversee the governance of the Endowment Fund and ensure that 

Endowment’s  assets  are managed according to the best international practices 
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and applicable laws, while best interest of stakeholders are taken into account in 

decision making.  

A Fund Manager appointed by BOT through a competitive process, shall be the 

Chief Executive of the Fund and  responsible to the Board for its management. To 

ensure accountability and transparency in the management of the Endowment 

Fund, a clear governance structure will be established as depicted in Figure 1. 

 

 

 

 

 

 

 

  

Figure 1 : Organogram of Endowment Fund Framework and Management. 

 

 

Strategies For Endowment Fund in the Transition Period. 

During the Transition period, before BOT is appointed by Council, internal and 

external fund raising strategies will be undertaken as follows:  

Internal  Endowment Fundraising 

Internal fundraising will be spearheaded by an Ad-Hoc Endowment  Fund Raising 

Organizing Committee to be appointed by Management. The role of the  

Committee will be to sensitize various stakeholders through formal and informal 

meetings and to solicit their involvement.  

 

 

 

 

 

 

 

External Endowment Fund Launch and  Fundraising 

 

University Council 

EFBT 

Investo

r 

 

                   Fund Manager  



8 

 

(a) The proposed Chief Guest for the external fundraising shall be H.E. President 

Uhuru Kenyatta. 

(b) The external fund raising shall be spear headed by an  Ad-Hoc Endowment 

Fund Raising Committee appointed by the Council in consultation with University 

Management. The Committee shall undertake all the activities of fund launch and 

fund raising in consultation with the Council 

(c) The Committee will comprise of influential individuals within and outside the 

county. The secretary of the Committee shall be Vice – Chancellor. Two individuals 

(Senator, Governor and/or Area Member of Parliament) will be nominated by 

Council.  

(d) The role of the Ad-Hoc Endowment Fund Raising Committee is to reach out to 

the Chief Guest and other VIP’s and manage the fund afterwards until handing 

over is done to Endowment Board of Trustees.   
 

7.0 OVERALL EXPECTED OUTPUTS 

The expected outputs of the fund will include: 

Bursary and scholarship for bright, talented and deserving students. 

i. Construction of training and research facilities 

ii. Increased number of cutting edge research and  South-North collaborations 

and partnerships 

iii. Production of highly qualified science graduates with rich hands-on 

technical experience. 

iv. Innovations, patents, discoveries registered that  provide solutions to mankind 

v. Establishment of the University of Kabianga as a renowned centre of scientific 

excellence, innovation and outreach as part of corporate social 

responsibility 

vi. increased student enrolment into Science-based programs, and research 

grant funds. 

vii. Increased completion rates of students.  

 

8.0  SUSTAINABILITY OF THE FUND 

Fund sustainability will be ensured through engagement of philanthropists locally 

and globally that support endowment fund, adopt best practices and make 

prudent investment decisions.  
 

9.0 MONITORING AND EVALUATION 

The Board of trustees shall constantly monitor and evaluate the performance of the 

Fund to ensure the objectives for which it was formed are being met.  

Implementation towards the achievement of objectives will be done by taking 

corrective action when deficiencies are detected. 

 

10.0 RISKS AND MITIGATION MEASURES 

Risks will need to be managed in order to safeguard the fund. Risks and mitigation 

measures are displayed in Table 1.  
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Table 1: Risks and mitigating measures for Endowment Fund 

 

Risks Mitigating measures 

Abrupt changes in local and 

global policies and 

programmes during the course 

of implementation of the fund 

that may compromise its 

success. 

 Need to carry out thorough 

consultations with local and global 

regulatory bodies and other 

concerned partners 

 The Fund will need to be realigned 

to reflect emerging global needs. 

Governance challenges  Maintain a culture of transparency 

and accountability 

 Implement  policies effectively to 

realize  good governance 

Inability to raise adequate funds  Diversify sources of income  

 Aggressively articulate to potential  

the importance of the fund 

 

 

 

 

REQUEST TO COUNCIL 

Council  is requested to receive, consider and approve the Endowment Fund Concept 

Paper. 

 

 

 

 


